Appendix A

EXTRACT FROM COMMITTEE

Executive 25 August 2021

26. Declarations of Interest

Councillor Donald Nannestad declared a Disclosable Pecuniary Interest with
regard to the agenda item titled 'Usher Gallery and Associated Collections'.

Reason: As a member of the Usher Art Gallery Trustees and advised he would
leave the meeting for the duration of these items.

Councillor Donald Nannestad declared a Disclosable Pecuniary Interest with
regard to the agenda item titled 'Usher Gallery and Associated Collections'.

Reason: As a member of the Usher Art Gallery Trustees and advised he would
leave the meeting for the duration of these items.
28. Usher Gallery and Associated Collections

Purpose of Report

To confirm to Executive the finalised proposals in relation to the ongoing
operation of the Usher Art Gallery together with the safe storage, conservation
and display of the city council’'s art and artefacts. The proposals had been
developed following extensive further negotiations with Lincolnshire County
Council and a range of external stakeholders.

Decision

(1) That the proposed agreement negotiated with Lincolnshire County Council,
as detailed in the report, be approved.

(2) That authority be delegated to the Director of Communities and
Environment, in consultation with the City Solicitor, to agree minor
changes, which did not alter the overall position as set out in sections 3
and 4 of the report, and then enter into the necessary contractual
arrangements for a revised lease, Collections Management Agreement
and Service Level Agreement with Lincolnshire County Council.

(3) That officers be instructed to transfer material within the archaeological
collections to Lincolnshire County Council. Such material being that
discovered outside the current city boundaries but within the wider
Lincolnshire footprint.

(4) That officers be instructed to bring a further report back to Executive
detailing the proposals relating to the rationalisation of the city’s artefacts.

Alternative Options Considered and Rejected

Extensive negotiations had been ongoing over the last three years with
Lincolnshire County Council in attempts to secure the future of the Usher Gallery



32.

33.

as an art gallery. Alternative options had previously been explored by the
Executive.

Reasons for the Decision

Senior officers of the City Council had negotiated extensively with Lincolnshire
County Council over several years to secure the future of the Usher Art Gallery
as an art gallery.

At a meeting on 18 June 2021 an outline proposal was agreed in principle by both
councils over the future operation of the Usher Art Gallery, as set out in sections
3 and 4 of the report, subject to the signing of the detailed supporting legal
agreements.

These proposals had the full support of a range of stakeholders including: the
Historic Lincoln Trust, led by Lord Cormack; Usher Gallery Trust;, and Save
Lincoln Usher Gallery, a high-profile pressure group established to campaign for
the retention of the Usher Art Gallery as an art gallery.

The full negotiated position for the Usher Gallery and the storage and care of the
City Council’s art and artefacts was set out on pages 18 and 19 of the agenda
pack. However, it was highlighted that the negotiated positions involved a lease
to the County Council for the Usher Gallery to remain open as an art gallery on
average five days a week and for storage and care of the City Council’s large
collection of art and artefacts.

Both councils were to explore external funding bids to invest in transforming The
Collection Museum building and Usher Gallery to create a sense of one location
across the two sites.

The only financial implication for the City Council associated with the new
agreements related to the cost of operating the Usher Gallery for two additional
days per week throughout the year. The final cost would be negotiated by the
Director of Communities and Environment within the budget provision already
allocated in the Medium Term Financial Strategy for the Usher Gallery.

Exclusion of the Press and Public

RESOLVED that the press and public be excluded from the meeting during
consideration of the following items of business because it was likely that if
members of the public were present, there would be a disclosure to them of
‘exempt information’, as defined by Section 1001 of Schedule 12A of the Local
Government Act 1972.

NOTE: Further to Minute 26, Councillor Donald Nannestad left the room for the
duration of Minute 33.
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developed following extensive further negotiations with Lincolnshire County
Council and a range of external stakeholders.

Decision

(1) That the proposed agreement negotiated with Lincolnshire County Council,
as detailed in the report, be approved.

(2) That authority be delegated to the Director of Communities and
Environment, in consultation with the City Solicitor, to agree minor
changes, which did not alter the overall position as set out in sections 3
and 4 of the report, and then enter into the necessary contractual
arrangements for a revised lease, Collections Management Agreement
and Service Level Agreement with Lincolnshire County Council.

(3) That officers be instructed to transfer material within the archaeological
collections to Lincolnshire County Council. Such material being that
discovered outside the current city boundaries but within the wider
Lincolnshire footprint.

(4) That officers be instructed to bring a further report back to Executive
detailing the proposals relating to the rationalisation of the city’s artefacts.

Alternative Options Considered and Rejected

Alternative options considered and rejected are set out in Minute 28 above.

Reasons for the Decision

The reasons for the decision are set out at Minute 28 above.



